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February £6, 1945

0o Mr. Krock
FROM3 ;gi Catledge

Here &re Bome 'andom notcs on oy conversations with certain
people irn Vesihiln_ton regardil;' the recont Three=Power Conlf'erence at
Yaltae. Yy maln contact was [omaor Justice James F. Byrnes, who ate
tended Lhie coulerence s an assistant (o President Roosevclt w.d who,
senelng tre Imsortarce ol the occuslon a.d vieldin; to a lifetline
personal nablt, riade shortnand notes ol everytilng i.e witiiesscd. What
he told rc was, oI co ree, 1l: the strictest of confideice so far as he
1s conce:rned, ot e lmew I wo..ld pacs the eeccntial parts of the in=-
{ormatian slong to ny ausoclates on The liew Yorl. Times, The statements
of facts, conclusions and lmprcssicne wlich 'ollow are primerily nlst

Millcery plens leld and ciscucsed at Yslta look to the end
i Lo lirope o later than July 1, 1945 The conferoes

y unaninmo s conclusion that the time had come for ruch closer
" .

ol tre wn
reached ti
coorcination ol the military forees of the ®3iy; Three" powors in Europe,
and riade cexrtaln propoceads for camwined ctai'f decisions and joint op=
erations wuhiichh are soon to ve put 1.to erffect,

[ o

The enorm:io .8 ralds vy Arerican and ‘ritischi alrcralt on targots
o ths KHisso=Germain front vere put on delilerately us an exar:ple of what
co-ld co dons, Thore wes unanimous agreemont as to the general lines of
military operations, uvut there wus a mlte of fear that the success in
carrying it out 4 ut be uelayed sowewhet by another possivle develop-
ment, nermely, & declaration of war on Russla by Jepan,

JAPAY

Stalln left no doubt that Russia will declare wer on Japan
shortly after VieDuy., Il dlsclosed that the loglstlces were btein; planned
for Ruscla enterin; tlie wr againet Japan within 00 cays after the
coliapse of Germeas.y. o cxpresgsed a leelin, triat toco much is lLelng raild
in the "nlted States snd Great Britaln about tkhis proposel and tlat Japan
=i ht, therefore, vte provolked into Juaplan, the gun and declering war on
Hugsla belore the capltidation of Gemauly, w!i.ich r:il:lIit necossitate trans-
for ol twenty dlvielons or rmore from the Dastern Cerman {ront to the
Asletlic zone. He wrrxed the President and !r, Chiurchill 1f thore were nrot
some sieps they co lu leke to prevent Americen and Britlch newspapers and
radio coruentuiors spoculating on the likellhood of usslan=Jupunece wWar,
Informution at tlic conference indiceted that the Japencse are vecouning
avare ol [l.eslia's geoneiral hoatility towards them——wn. aweoronecs that 1s
Lelng faimed U, the Germans w..o aro insisting hat the Japs help pet

~

Rugslia oif Seit.eny's back, Stalin's intentions about Japan were not
J )




- with a gliri In hls oyo, as &f to sugiest tha

/ST
eivuys statod In dofinite termy when the question was Lrou b upe RHe
referred {lrst to the logistics of the cese and of preparation delrg

rade o trwxaic; Aducsian troops tn Azls after VR~Day, lie referreod next
to the d:.p1 omatlic reports on Cermany end Japen, ilo re-emphazized tire
end again Lle posaliullity of Jepan suri}inb firat, but ut one of the last
luncheons; at the end of tho confsronce, the ¥ershall rafsed his ;lass
and sald: "I proposs a toest to the speedy and ebsolute dofeat o.{‘ our

onenmies, the Harls and the Japencee”, (He used the term "Lecis™ not
RGormana®, )

v FOLAND

Tos question of Poland gecupled more attention than any other
at the conrerﬁnce. I're Roosovelt, imiowlng thet he was (o «ct a3 ohairman
of the group, ckeiched out an sgenda, The first day they sat doun to the
tavley gack found a cupy of the azonda at his placo. T™e first ¢ and 7
Ltems were non=controversial subjects, wut munbers 23 and 9 {(as my informax
romenbera them) were "Poland® and ®German Settlements®, Stalin looked up
at Roossvelt and sald i effect: "Nr, President, why do we waste tire?
Ve know that thse malin subjfects are numbers 8 end 9, Why dom't »2 get o -
Then?™ And so, the questicn of Poland was Smmodisntely boflore the vsone
farencod, '

At thelr meeting at Malta, ¥r, Rooaevelt and My, Cawrchill scughd
20 do conzideratle prellaminary work on the Polish qzxesmon, ai least to
have somethling to precent to Stalin on cortaein phases of it, Thoy tlketchipd
cut @ Jigsaw line for the Bastern boundary of Poland, one that would Big
o put Luow into Polund and 2ag to essign to Polish control eextain oil
£islds tc tha soull, As soon as the question was brought up st ¥Yalta,
i, Cnupenill presended the Churchill-Roosevel$ #4oas for the new Polish
bourdariss, Stalin took a quick glance at 1%, then looked up at the! two

{ ne xnow they had boen

sidnnle,: & cowe Ho uulleé frcm bis pepers his own map showing thg Curson

line with ths .warlatlons as they were finally datermined, Then hs anva &

nb,o“u speeck, someithing e.a Tollowsl

u\,nb.wnx_n, dont¢ zistelke me and don't mistako ths Soviet Ghion.
Yo dxmdt wept o wesk Poland., e want $he strongest Poland poseible,: byt
wo wont a Polsnd that will rospect the richts and s6ourity Intstewtd of
ussio, Twice durlay our lifetime Germany has inveded Russia th.ma&h

Poland, and ¢heare i1s oms thing I intend to contribubte to the weifars of

the .Scviet Talon, if nothing elsa, and that is to see that Germany dD“ Q
cob surpriss ua &{;&.‘.ﬂo

3

. "1 do not inslist that the western boundary of Poland should

J.')‘D 2t ths Cder® (hs thaen sketched a new wostern boundary, waish ne sald
would cover more than $,030,000 new paople into rPoland from CGormuaxy)e
*vou will notice that my proposal ollows largely ths Curson iine, 2
Curgon lins 12 not a Russlan f{nvention, I% was proposad alter www
nausted studlos of the many facters involved in ths Folish almw
following the les? wary Humsia dld no? proposs it, In facty 8 sfen
by the amme of Loanin opposad 1t at the tims, Ons of the prins al auldhars
o*‘ that lino, I ssem to remembeP, was a Pranchmen, X believe Ry
wug Clamenceeu., Thare was alsc an Znglishmen, I believe his ase waS
Lord Curzone Now, gentlemen, I can overocus ¥», Leninta objectlons,
suraly vou would not want me to be less Rusalian than Lord Cmmon or
Gz.e:wnceaue
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After thila little spcech there wasntt muich ¢ucstion aa to who
was Lo0ing to have hils way i: eostabiishing tlie Pollish line. He reminded
thor thaet 1t wes not the Polilsh army nor thie British army nor any other
then the Itussian anny thet liberated Poland. Ie obsorved that Russlen

" goldlers worce in char; e of the country even today., He wus perfectly

willing to ugree to the proposal for an election as raised. b¥ Roogevelt,
but added fac GtxOh&ly that wmder the ciroumstonces of Polandle occupsation,,
he c¢idn't hove much doubt as to the election's outcome, Then, seriously,
hs stabasd that he believed tiut in time the Poles would vote in a free
eloction to continue the urrangewent which hoe had in mind,

It looized for a while that Stalin would have his way alsc

acou; the Lublin GCoverrment, e opened the discussion of this phase with

coroposal thatl the Lublin Government be "expanded", Loosevelt and |
C’urch‘“l spurred sround for e while, countering with the suggestion that
the Lublin end London Polish Govermments be merged. Stalin grunted, Then
they {ilshed cround for the exact word to use, Stalin stated a willingness
to heve tne Lublin cormitted talke in some of ths members of the london
Governmeont, but wanted the latter to know that they were being ince rated;
not that thsey wers doin, the incorporatings, He demanded thut Stanis
¥ikolajczyk not be lncluded in ths revised govermment., ¥Finally, after muah
pulling and Nolding, the three agreed on the phrassology as carricd in the
Polliech commiunigue,

GEIZAYN SETTLEVENT

Ceneral plan:c for handling of Germany efter the war, auch aa
=11itaxry occupstion end policlng, disposition of industries, assessing end
ecollecting repcration, etc., were laid at Yalte with the major exceptlon
hat no decision was taken on the Russlan plan for transfer of "labor in
XInd%, Tris i3 Stalints plan to send millions of workers from Germany
into fussla or any othor &llicd countrles that want them, to repalr war
demage ceused vy Germany. This subjoct wes a hot one that neither Roosevel
vor Churchill wanted to toush, 8o tney avolded ft--;0ing away considerably
LOI‘Z‘Lqu

Other majer propozseke dealing with VYermany wore drawn ip majpr
cutlines, and many of ths detalls flxed. The original ldea was that
Gormany siwuld ve divided into threse parts, each to be adminletered ons
of the nIilg Three, Thore was origlnally an additlional, and somewhat vague,
proposal thut Frence should have & part in heandling the Rhineland, This .
propozal, as 1t was first suggesisd almoat a yesr ago, providsd that ths
ccoupational representatives of the Unlited States, Cre¢at Rritsain and the
USSR shiould eaocn report directly to his own govermment. It ssems that was
Stelin's ldea at the time, He was very much in favor this time, howevaeyr,
of a Joint polloy committee to sit in Brandenberg Province, whore funtotlion
woluld be to zet pollicy for the conduct of the ococupation., This essentisl
Loay woude also have the indtial jJob of detormining the amount &nd kindas
of repurations wrich Uermany must pay, the dispoasition of her industries,
the relocation of her people, and all such things. The conferess readily
concluded Crat incamuch &2 problaems of this character would often be
country-wido, they had Letter have & country-wide top polloy commiscion,
Moxmbers of thils cormission are to boe neomed very soon. Mr. Hoosevelt knowa
that the U:;S., memborzhip on this oommission is going to be a terribly
thenlzlsss Job ror someons. He is elready considering the possibtility of
naning somsone who has e ready-made backlog of popularitiy in the United
States-~someone,; for instance, llke General Eisenhower., The ooccupation of
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Cormany was conaidered by the "Big Three™ as a militery matter, with
Stalin holding that it would renain so for many years,

DUHBAMTON CAKS, de CAULLE, LETC.

.

It peems that Stalin carried the btall most of the tiwme, The
prims coiclderation in moat quostlions seemed to be what Stalin Eroposed
to do, As suon as hs had nade 1t plain that he intended to go into war
with Jepan and that hencaforth he favored oloser militery cooperution emong
tixs Blg Threo in tho Buropean thoatre, he hod everyonoe esating out of his
hond, Tharoughout ths disousaion, however, Stelin inzlated that the anavera
%o all major proulems must lay eventually, 1f not immediately, with tho-
Blg Troce HO wes not enthusisstic about & broad internationsl peacs pre=
cerving organication such as outlined at Dumbsrton Osks, He trocted Tume
borion Qcks, as well as tho fortheoming Sap Franclsco Conferences, as largsly
Syindew Aregaing®, Hs said in effect, if not literally, that peace will b
restorcd in tho world by ths "thres of us¥®, and that it would be kapt only
80 leong as the %three of us® act together to keep 1t, He doferred in
mattoro of thie kind, however, to Hoosevelt, MMr, Presldent,% he wog&d
"1f vou want it that way, of courss I agree." But hs kept coning ba
e proposcd that the winning of ths war and keeplng of the psrcoe are
hig mind, ths job of the United States, Great Dritain and the Soviet one
Es roferred ropeatedly to declslons which would have to be maeds and sald
laughingly, ¥Must we leave thaese declsions to Albanta and Ecuador?™ s
forsoy tha% the Big Thres rmst dominate the world for purposes of pooeow
kooping for many yeurs to coms, and he spoke ol a sesurity organization
coeh es propossd at Dumbarton Osks ws en "Ideal™ which might not have
practicel effect lor twenty=-five years., Ille repsatedly ecdnonished tha.
preaident and Hr. Churehlill to be realistic about things,

847,
to
in

I seems clour, furti.ermore, that in line with this thinking, -
Stalin was ths person malnly respenslible for de Gaulle's oridsion from the
conforencge He seid he dldn't see why the declisions of the Big Three
ghisuld bo complicated LY anything thut France or "Albania®™ had to say, Heo
romarized, raither bLrutally that Prance was powerless, that if it wusn't for
the prosence of the allied armles in ¥rance, the Gem:ans would be back in
Parias in & lew days, It was in oconnectlion vwith the de Gaulle matter that
he ooid agaln “"Let?s te reallistfc®, It seema that the President and
Churenidll had suggested that de Gaulle might sit in, on at least some of
the aonferences., It ie highly likely thut Harry Hopkinas soc told the de
Gaulle people whoen he was in Peris on his way to Yalta, V¥hen the matter
was put to Stalin, housgver, he said he didn't ses any need of jeopardiging
or complicating the deaisions of ths conference by inviténg de Gaulle,
Ho maede 1t evident that he didn't think sush of de Gaulle, nor was hs very
much impressed with Francse's various claims for attention, WUlien he wade
this attitude loiown, the President cidn't fight very hurd for de Gaulle,
As a matter of fact, the Presldent seemed relieved when Churchill likowise
did nut insilst on theo Frenchran belnyg invited,

Stalin was very Nlsome and frequent in his praise of America's
part in ths war. Time and &ygain when proposing a toast, ne worldd make a
rezurk something like thiss

"IZ 1t wereo not for you and your great Amerioca, Mr. President,
nons of us would be XIsre today”,
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Thiz beceme a little an.oying toward thie end to kire, Churchill
and thwe President, scnaling this, responded a couple of times wita tributes
to England, et which 3talin scooted aioc':nd the tavle and clioked zlasses
with thie Prime Hinlster, Joe wus the life ol the party.

TRL, SAN FPRANTISC @ CONVLLLINCE ’

Thes understanding at the Yelta Blg Three neeting was that the
forthconing more general conlerenco in San Franclsco would deal wlolly with
the matler of l:iternational orbun zatlon for the prevention of "future®
wars, Hone of tlie plans or speciflcations for endin.. the present wapr or
sotilin_ the Llzsues (rowing immediately therefrom are to ue sutject to any
official dizeussion or action at San Mrenciscoe It was the thought that
Torld Wor II and elld of the major questions which its weping and {ts ending
may bring, stond epart and ere the primary prodlem of the DBig Three, and
auch other powers as they may bdring into thelr dlacussions later--sugh,
pcrhang as ¥Frunce and one or two others, Stalln wea adamant on this point,
and Roosevelt, ancd Churchill agreed in sucstance, It 1s probable, therefore,
that wnsen olliclsl Iinvitat!dms sre lssusd for the 8an Francisco meeting,
they will Ce expifcit un tue subjects, or at loast the enersl urea, to ve
covered tierc,

Ny informent expressed some anusguent at Senator Vendenberg's
erma, pecsuso the Michigan senator is ovidently worried about the Big
se decclsions on Poland, Thece, I wus told, will not be subject to any
Ticlal sction one way or thie other uat San Prancisco, becausec they have
n madoe anu thelir enforcement is to sturt Limediately. The sams gos

post=victory setilements in Germany and other matters growing directly

~

T thile war, Senator Vundencerg'ﬂ proposal for keeping Gormany and

in check will not, under this understanding, be & proper sub joct for
cisl¥ conslderstion at tle San FPruncisco sessions,
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